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Wellbeing and CPD 

Welcome to the fourth edition of the staff 

magazine for 2021/22. 

We hope you’ll find the articles useful, bite-sized 

snippets of good advice and insight, be it focused on 

CPD or on staff wellbeing.  
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In the News Hospitality and Catering - Alternative Intervention 

An article by Alison Cartwright • School leaders have 

urged the govern-

ment to continue to 

make free Covid tests 

available from April 1 

after the recent im-

provement in infec-

tion rates proved to 

be a “false dawn”.  

• The teacher recruit-

ment crisis is so stark 

that even subjects 

which traditionally 

attract good num-

bers of trainees – 

such as English, ge-

ography and biology 

– will struggle to meet 

their targets this year.  

• Sending “nudge” 

letters to the parents 

of persistently absent 

pupils and identifying 

and addressing spe-

cific, individual barri-

ers to attendance 

are two approaches 

shown to have a pos-

itive impact on at-

tendance.  

• Remote access sys-

tems, phishing and 

unpatched or unse-

cure devices are 

among the common 

routes being used by 

ransomware attack-

ers to target schools. 

The National Cyber 

Security Centre 

(NCSC) has issued a 

warning to school 

leaders and IT man-

agers after a rise in 

attacks on education 

institutions. 

The pinnacle of the Vocational 

award in Hospitality and Catering is 

the practical exam which takes 

place early in the spring term of year 

11. As part of the preparation for this                 

students learn a wide range of                

p r e p a r a t i o n ,  c o o k i n g  a n d                     

presentation skills and will work with a 

variety of different ingredients during 

their weekly cooks. To offer students 

the opportunity to work with              

ingredients that they may not be so 

familiar with, we sign up to various 

programmes and initiatives from            

external providers, which supply             

ingredients to schools. To date we 

have completed pheasant, salmon 

and mussel challenges. By providing 

students with these opportunities we 

are widening their skill set and                 

ultimately enabling them to access 

the higher grades by demonstrating 

higher level skills during their practical 

exams. The fact that the ingredients 

are being provided also removes any 

barriers to learning which we regularly 

face in terms of forgotten ingredients 

or financial limitations which prevent 

ingredients from being bought.  

 

Following this method of alternative 

intervention, the department also 

does a number of ‘challenge cooks’ 

throughout the course, which work 

along the same principle as the                  

external providers whereby the               

students are supplied with their              

ingredients. This enables us to put  

theory into practice as for part of 

their theory exam students are                

required to know the different roles 

and stations within the catering            

Industry. During these challenge 

cooks students divide the different 

responsibilities between themselves 

and replicate the working environ-

ment in the production and presenta-

tion of their dishes. 

 

Both the external initiatives and the 

challenge cooks have proved             

extremely popular with the students, 

have resulted in some amazing dishes 

being made and from an intervention 

point of view, have allowed all to     

access and succeed.   

 

...we have completed pheasant, salmon and mussel                 

challenges. By providing students with these opportunities         

we are widening their skill set... 



 

Well-being is a huge focus of The Friary at the  

moment, particularly following the period of            

lockdown. As we all know striking a good work-life 

balance can be tricky, and it is something you 

become better at as you gain more experience. 

One way in which I manage to keep this balance 

is by running and playing in a Sunday League 

football team. I play three times a week, and   

having this complete release from the stresses of 

planning lessons and marking books definitely  

enriches my life. Obviously there are many health 

benefits from being involved in sports, but person-

ally I really enjoy the camaraderie that a team 

sport brings. It also allows me to get out my frus-

trations if it has been a particularly gruelling week! 

I have also recently started going to the gym on a          

regular basis. This is something that I used to do in 

the holidays, however I have tried to incorporate 

it into my week since we have come back to 

school after half-term. My worry was that this 

would make me more tired, but actually it has 

had the opposite effect! It has meant I sleep            

better, and have more energy throughout the 

day. I was always dubious when people talked 

about how exercise can improve your well-being, 

but it is certainly something I have found over the 

last month or so. 

 

Sport is not the only way that I have managed to 

improve my work-life balance. I have definitely 

improved my organisational skills since becoming 

a teacher, and I find that completing a task as 

soon as you find out you need to do it is the best 

way. In my first year of teaching I found myself 

leaving things until later on, which meant that the 

work ended up getting on top of me at times. I 

would definitely say being an organised person is 

key to my well-being.  
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An article by Liam Rivers-Boyce 



As we know, NQTs are now “ECTs” 

and it’s easy to dismiss this as a 

supercilious change of abbreviation. 

But, for me, the new ECT name 

means that we can be a bit more 

inclusive of struggles faced in the first 

few years of teaching. We used to 

count NQT +1 and NQT +2 etc. So, this 

article is for you NQT+1s, 2s, 3s as well 

as ECTs because this is a job we 

constantly learn in, and sometimes 

even when we’ve been at it for a 

while, we need a wee reminder.   

 

*Disclaimer: I do not claim to be an 

expert, but having worked with NQTs 

and SCITTs last year, and having felt 

like an ECT by changing schools the 

year before here are a few things 

that might help you make it from 

Monday to Friday.  

 

No question is a silly question: 

there’s nothing worse than hearing 

something that everyone nods at and 

thinking ‘huh?’. It’s better to just ask. 

Every place does things differently 

and it’s better to know than try, sit, 

worry and then get it wrong.  

 

Golden weekend time: if you’re 

struggling with workload only work 

one day of the weekend and make 

sure it is for a few hours only. This 

sounds counter-intuitive, but it really is 

true. If you allow yourself all weekend 

you will take it – force your work into 

maximum of 4 hours and you will get 

it done and have had a weekend.  

 

Know the job is never done: you 

will never EVER be completely 

without a task in teaching. So, don’t 

sit and count and worry about a 

mounting list just do what is 

necessary. You could feed every 

single hour you have into marking or 

planning and you would find 

something to do with it (but half of 

them probably didn’t actually NEED 

doing). Your mantra should be what 

NEEDS doing.  

 

Yes it’s cheesy, but it’s true - 

POSITIVITY: a miserable teacher isn’t 

getting the best out of their students. 

If you sigh or expect the worst you’ll 

probably get it. I have always made 

a habit of emailing or calling a 

parent positively anytime I want to 

sigh or moan about a child and if I’m 

not feeling the negativity I always do 

it on a Friday free period so I end my 

week on a high.  

Relationships are key: students 

notice when you learn their names or 

what team they support or when you 

are interested in some aspect of their 

life. That little in buys you a token of 

respect. They feel like you know them 

and you care. When they think you 

care, not only do they work hard but 

everything becomes easier.  

 

Every classroom is a stage: your 

class is boring whilst you are boring. 

“Fun lessons” aren’t about fonts/

pictures/games; enthusiasm makes a 

lesson fun and memorable. Have a 

bit of sparkle or go a bit whacky and 

weird and the kids will love you for it.  
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If you have concerns 

about a student, 

complete a child 

protection referral 

form (White Form) 

and hand it to the 

DSL or Deputy DSL. It 

is vital that you hand 

it to the DSL in 

person! 

 

All White Form 

completions are 

acted upon by the 

DSL alongside the 

wider safeguarding 

team in school. Each 

case is kept ‘live’ by 

the team until we 

can confirm, working 

with external 

agencies, that the 

young person is safe. 

Each case is 

discussed formally by 

the safeguarding 

team every Tuesday 

after school (subject 

to confidentiality 

restrictions) so that 

we all agree the 

course of action is 

being followed at all 

times. 

Safeguarding: 

First Steps in 

all Cases 

Top Tips for Early Career Teachers 

An article by Abigail Wright 



Although reading is recognised as a key skill for 

success, statistics organised by the Department 

of Education (2015) show that one in five children 

in England cannot read well by the time they 

reach 11 years old. As a secondary school English 

teacher, the most worrying statistic for me 

personally is knowing that by the age of 15, 

roughly 20% of students on average fail to attain 

the baseline level of proficiency in reading which 

will enable them to participate effectively and 

productively in life. As teachers, teaching 

assistants and all responsible adults working in 

schools and around students daily, it is all of our 

responsibilities to help improve this statistic and 

give our students the best possible start in life.  

 

Having recently sat through regional Early Career 

Teacher training, I was introduced to a teaching 

tool called ‘reciprocal reading’ and it got me 

thinking… why do we not use it more? It was 

originally created as a trial to develop and 

deliver targeted reading comprehension to 

secondary school students aged 11-13; the 

outcomes were extremely successful in improving 

overall literacy and reading accuracy. In the 

United Kingdom as a whole, 18% of students 

perform below level 2 in reading, so I propose we 

all task ourselves to include more reading 

comprehension within our lessons and reciprocal 

reading is a perfect opportunity to do just that.  

 

What is this approach and how does it work? 

Reciprocal reading is the explicit practise of four 

core skills used for comprehension. As they read, 

students are invited to stop and practise these 

reading roles; it can be built into any text and is 

best used in small groups, although it can be 

used in a whole class setting. The four roles have 

been summarised and modelled in the diagram 

shown. It also has some useful phrases which are 

a great start to using this in your lessons 

 

Top tips for making reciprocal reading work 

effectively: 

Explain clearly to pupils what they will have to do 

– maybe even model it for yourself first; provide 

clearly feedback to students on their predictions, 

summaries, clarifications and questions; highlight 

the process; prepare some sentence starters for 

each role; choose a text which is suitable for the 

level of your class and use this approach 

regularly so pupils build up their skills.  

Admittedly, it’s easy for myself, as an English 

teacher, to promote reading comprehension, 

but this task can be used in all subjects to 

improve literacy across the curriculum. For 

example, it can simply be used at the beginning 

of any new topic – maybe use a page out of a 

textbook for Science, Humanities, French etc. 

Another example could be a case-study in 

Business Studies or Health and Social Care. There 

are so many different ways that this can be used 

and I’m sure you will all have your own amazing 

ideas.  

 

If you’d like any help or further information on 

reciprocal reading, please do feel free to come 

and find me around school.  

Reciprocal Reading 

An article by Sophie Butler 
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An article by Steve Cartner 

People often sympathise with being a Head of 

House; trying to resolve a range of situations (some 

more crazy than others). I have always believed in 

clear expectations and consistency so whomever 

you work with understands that you are trying to 

be fair. I really enjoy this diverse and challenging 

role but one of the best bits of my job is the events 

I get to organise. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One of those events is Garrick Week when 

students raise money and organise food donations 

for Lichfield Food Bank. The generosity of our 

students and parents is always overwhelming. We 

had a special appearance by a “selfie mirror”, 

borrowed from a friend of a Garrick Tutor, which 

our oh so shy and retiring students were delighted 

to throw themselves in front of. 

 

There were various competitions throughout the 

week: The winner of the ‘plan a cost-effective 

meal’ was Emme Derrick 8S1, the Shark Art winner 

was Erin O’Neill and Mr Millward was voted to 

wear the Shark outfit for the day, mostly by his 

fellow PE teachers , but he was a great sport in 

wearing it. Miss Butler came a close second and 

was seriously disappointed she didn’t get to wear 

it. 

 

Some of the highlights of the week were the                  

Inter-House dodgeball, basketball and badminton 

competitions organised by Mr Sleigh, members of 

his form and the Garrick House Sports Captains. 

My highlight was probably not getting soaked last 

Friday, however the students, for some unknown 

reason, seemed to think it  was rather entertaining. 

I need to speak to a couple of my fellow maths 

teachers who happily contributed money to 

students so they could throw water at me… and I 

thought they were my friends. 

 

The donated food has been delivered to the Food 

Bank and they were very grateful for the kind 

donations. Once we have collected all the money 

from the sponsored walk and put it with the rest, 

we will be sending it on to them.  

Again, thank you to everyone who donated food, cakes, 

chocolate or time to making it a great week. 



Sixth form lessons are often viewed as easy wins 

by many staff. Students who have selected to 

remain in the school, taking the lessons that they 

enjoy. Having overseen a sixth form for the past 

couple of years, sixth form students have many 

complex needs that require a wealth of resources 

and strategies to bring out the best in them. 

Coming into lead an already successful sixth form 

poses its own challenges. Students are achieving 

well and moving on to some excellent Universities 

and apprenticeships but is that enough? 

 

 

 

 

 

 

 

 

Throughout sixth form there are boundless 

opportunities; students can carve out bespoke 

academic and social niches. However, getting 

the right balance here is key. Facilitating students 

to have the best academic performance is only 

part of the mission. Enabling students to have 

freedom of social mobility, interpersonal and 

leadership qualities is also a must. 

 

How do we instil this at The Friary – the edited 

highlights! 

 

Carefully allocated places – for students to have 

a first-rate academic experience they must be 

enrolled onto the correct courses, access to 

excellent facilities and pastoral care aimed at 

high aspirations to ensure that they thrive. 

 

Keen eye on careers – throughout the sixth form 

journey students must have their eyes open to the 

opportunities available beyond their courses. 

Careers based experiences are frequent and 

relevant to instil the high aspirations needed to 

thrive. 

 

Organisation – students are taught to be 

organised in their studies. Through folder checks 

and routine checks we instil the need to be 

autonomous and proactive in their approach.  

 

Guided Study – quiet study time to work 

independently on guided work from each subject.  

 

Independence – students are supported to 

become autonomous, independent study is not 

an option but requirement for all students. 

Balancing work and school commitments is also a 

must. 

 

Structed enrichment programme – all students 

engage in a broad and balanced enrichment 

opportunity to develop and hone their skills. 

 

Relationships – communication is key, students 

wish to be treated as young adults and building 

the resilience needed to stand on their own two 

feet is crucial for all sixth form students. 

 

Expectations – the sixth form team hold the motto, 

‘no excuses’. We expect the best and will settle 

for nothing less. Students are ambassadors for the 

rest of the school, they represent the highest 

echelon of academic ability in our school.  

 

So, what next…how do we keep on driving 

forwards?  

 

Look out for more information on leadership in the 

sixth form. Developing our students into 

considered, effective young leaders who are 

willing and able to push themselves outside of 

their comfort zone. 
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An article by Richard Barnett-Richards 



Have you had a real 

‘lightbulb’ moment in 

the classroom? 

 

Do you have a hobby 

or interest which helps 

you maintain a positive 

work/life balance? 

 

Send your article to: 

ccain@friary.greywood

mst.co.uk 

We need your 

articles! Training: the road ahead 

   Twilight CPD:  

All sessions are now concluded for 

2021/22. 

Next Steps CPD: 

28th April: Literacy 

12th May: Making the Most of Gained 

Time 

TALIT observation Week:  

9th May 

INSET Day: 

6th June 

Distanced Learning 

Opportunities 

Working remotely has its challenges 

but opportunities too. So why not look 

into the options and try something 

that adds to your professional skills 

and knowledge, or explores a 

personal interest? 

We've put together a suggested 

menu of 78 online courses covering 

the following areas: 

•  Mental Health and Wellbeing 

•  SEND / EAL 

•  IT Skills 

•  Medical, Physical Health & Sport 

•  Music 

•  Art and Humanities 

•  English and Literacy 

•  Safeguarding and Pastoral Care 

•  Teaching and Learning  

•  Science 

•  Maths 

•  MFL 

•  Leadership  

Most courses range from 45 minutes 

to 20 hours total learning time (a small 

number require longer).  

All courses are free to the user, and 

for most you receive a qualification or 

certificate.  

There is further information available 

when you click on the links in the 

menu, sometimes including sample 

resources, to decide which course is 

for you. 

This menu of online courses has been 

circulated previously, but if you 

missed it or want it re-sent, e-mail 

ccain@friary.greywoodmst.co.uk 

If you do end up taking a course, we 

would love to hear your feedback. 

Your experience will be useful in 

recommending courses in colleagues 

in the future. 


