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The Friary CPD 

Programme 

• FFT Sessions are 

our core training 

meetings which all 

staff attend. 

• There are six 

sessions during the 

course of the year. 

• As well as these 

sessions, and the 

Inset days, staff 

select additional 

training relevant 

to them. 

• Each member of 

staff receives a 

CPD guide 

detailing possible 

training routes 

appropriate to 

their individual 

needs. 
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Wellbeing and CPD 

Welcome to the third edition of the staff 

magazine for 2021/22. 

We hope you’ll find the articles useful, bite-sized 

snippets of good advice and insight, be it focused on 

CPD or on staff wellbeing.  
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In the News Using a phone as a visualiser with Teams 

Article by Rachel Whitehead • Increasing mental 

health referrals,      

increasing levels of 

anxiety, and increasing 

numbers at risk from 

severe mental health 

condi�ons – a range of 

research published 

during Children’s   

Mental Health Week 

lays bare the scale of 

the mental health  

challenge facing young 

people. 

• Slowing rates of Covid 

infec�on and absence 

among pupils and staff 

have been welcomed, 

but schools s�ll face 

“significant opera�onal 

challenges” and would 

like more           

acknowledgement of 

this fact from          

ministers.  

• With GCSEs and A   

levels all but certain to 

take place this        

summer, schools are 

rushing to get to grips 

with advance           

informa�on on exam 

content a+er it was 

finally published by 

Ofqual.  

• Flaws in how we  

measure the eligibility 

and a/ainment of  

disadvantaged pupils 

must be ironed out if 

we are to properly 

support these young 

people.  

A visualiser can be a very effective tool in the classroom, allowing us to show 

live modelling, ensure all students can see a demonstration or to share pupils’ 

work with the rest of the class. They are however expensive so an alternative is 

to use a mobile phone and Teams. This works really well and has allowed me 

to do everything that a more expensive visualiser would enable me to do.    

 

 

Setting it up is really simple, you just 

need to follow these steps. 
 

 

1. Set up a new group in Teams.  

 

2. Start a meeting for this group in Teams on your computer. 

 



3. Open the Teams app on your phone and join the same meeting, selecting add this 

device when prompted. 

 

 

 

 

 

 

 

 

 

 

 

 

4. Click on the 3 dots, then select share followed by share video.  

 

 

 

 

 

 

 

 

 

 

 

 

The screen on the computer will now show anything the phone camera can see. 

Once you have finished, just end the meeting on the computer and close the Teams 

app on your phone. Hopefully this will be a useful tool to use in the classroom for 

teaching and as it is a wireless, portable method, show students’ work on screen.  
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New Year. New Me?  

As the clock struck midnight on 

December 31st, it was hard not to be 

engulfed by the ‘new year, new me’ 

motto swarming the socials. But, if the 

truth be told, you’re exactly the same 

person you were at 11.59pm on 31st 

December 2021 as you are at 

12.01am on the 1st January 2022. 

January is always the time that a 

plethora of new products are 

available to us, tricking us into 

thinking that we need to better 

ourselves, mentally, physically or 

both.  

So how can we better ourselves 

without taking drastic changes? 

A healthy lifestyle is something we 

should all aspire to have, but that 

doesn’t mean you can’t still tuck into 

your favourite foods or enjoy a G&T 

on a Friday night. I’m sure we’ve all 

heard the phrase ‘everything in 

moderation’ and it reigns true even 

now. Most of us do indulge over 

Christmas, but why shouldn’t we 

enjoy ourselves? I once read that you 

should never feel guilty for what you 

ate, unless of course you stole it.  

If you are looking to improve your 

fitness, diet, or just feel a little better, 

there’s nothing wrong with that. But 

please step away from The Clean 9, 

The BooTEA and The Juice Cleanse. 

All of these will help you lose weight 

fast but you will be depriving your 

body of essential nutrients and all 

you’re effectively doing is buying 

over priced laxatives.   

 

So what can we do instead? 

Firstly, focus on getting your NEAT up. 

This stands for your non-exercise 

activity thermogenesis. What this 

means is to focus on how you can be 

more active in your daily life. Many of 

us hear the statistic ‘10,000 steps’ but 

if we just parked a little further away 

from the supermarket, or perhaps 

took the stairs instead of the lift, this 

will help to improve our daily fitness.  

 

 

Good Physical Health = Good Mental 

Health 

Personally, I’ve always been an 

active person. I was a gymnast from 

the age of 5, a dancer until 21 and, 

since leaving university, have 

competed in crossfit, ran multiple 

races, and enjoy a spin class at the 

gym. I’ve found that keeping active 

helps me to manage my wellbeing. 

That doesn’t mean that everyone 

needs to sign up to an expensive 

gym membership. If you’re looking to 

improve your physical health but 

don’t fancy the gym, there are many 

home apps and workouts available. 

Looking to take up running? Couch 

to 5k can help you get there! Want to 

improve your stamina? HIIT workouts 

are a fun way of trying something 

new! Even just down to taking a stroll 

around your local area can help to 

manage and improve your mental 

health.  
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If you have concerns 

about a student, 

complete a child 

protection referral 

form (White Form) 

and hand it to the 

DSL or Deputy DSL. It 

is vital that you hand 

it to the DSL in 

person! 

 

All White Form 

completions are 

acted upon by the 

DSL alongside the 

wider safeguarding 

team in school. Each 

case is kept ‘live’ by 

the team until we 

can confirm, working 

with external 

agencies, that the 

young person is safe. 

Each case is 

discussed formally by 

the safeguarding 

team every Tuesday 

after school (subject 

to confidentiality 

restrictions) so that 

we all agree the 

course of action is 

being followed at all 

times. 

Safeguarding: 

First Steps in 

all Cases 

Fitness, Food and Faddy Diets 

An article by Vicki Plested 



For students navigating the shift from school and 

college to university, working life can feel eons 

away – and it’s tempting to put all thoughts of 

jobs and a career to one side. 

A survey by the Higher Education Policy Institute 

this year found current students to be more 

worried than excited about the prospect of their 

future careers. When asked how they felt about 

joining the labour market, undergraduates 

reported feeling “anxious” and “uncertain” 

about the future, especially in the last two years. 

 

 

 

 

 

 

 

In our school, we know that it is never too soon 

for students to begin planning their careers – 

pandemic or no pandemic, the earlier you start, 

the better the end result will be. In the current 

climate, it is those students who consider pursuing 

a future involving a sandwich year, placement or 

internship that are more likely to get offered a 

role by employers after graduation. 

With career links being embedded into each 

subject’s curriculum, our yearly careers fair, 

aspirations questionnaires and careers advisor, 

Giselle Douglas, the Friary’s provision of careers 

education is certainly one to be proud of. Even in  

 

 

 

 

 

 

 

 

 

 

 

the wake of Covid, we have worked hard to 

welcome in a range of key speakers and have 

provided various aspirations workshops in order to 

target students from different year groups 

needing specific support. As Helen Smith, Head 

of Careers at University of Sheffield points out, 

‘engaging with employers and workplaces is 

critical to emphasise the importance of 

transferrable skills from studying to a full-time job. 

The value students can add to the workplace is 

so important, especially the potential they can 

bring in terms of new thinking and enquiring 

minds.’ 

To highlight the benefits of transferrable skills, all 

students from Year 9 upwards have logins to our 

careers platform, Unifrog. As a one-stop-shop for 

all things careers-related, students are able to 

take part in various personality and competency 

tests that link them to career sectors, degree 

courses or apprenticeship opportunities that best 

fit their personal profiles. Unifrog provides us with 

the most up to date information and so I 

encourage everyone, students and staff alike to 

log in and take a look! 

Careers in the Spotlight 

An article by Sarah Phillips 
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The DofE 

Article by Angela Brough 

DofE is here to empower young people; to support 

them as they learn new skills, overcome obstacles, 

and build confidence and resilience. DofE is here 

for the challenges, the frustrations, the triumphs 

and the laughter. DofE is here because we believe 

in youth without limits. 

Young people are facing unprecedented 

challenges, making the DofE more relevant and 

important than ever. It helps them emotionally and 

physically.  As the world’s leading youth 

achievement award, the DofE equips young 

people aged 14 to 25 with the skills, experience 

and confidence to successfully navigate adult life. 

 

 

 

 

 

 

 

 

 

 

DofE @ The Friary 

Here at The Friary, we have many young people 

who take on the challenges and work as a team 

to successfully complete the Bronze and Silver 

awards. We have a diverse range of young 

people who come together to achieve the 

awards and often work with others outside their 

usual friendship groups. They train on a weekly 

basis planning routes, learning how to use 

equipment safely and the most important part First 

Aid including CPR! 

Judith Williamson and I are qualified leaders and 

currently work together to run the award. We have 

been lucky enough to have two other members of 

staff willing to train to become leaders and both, 

Liam Rivers-Boyce and Thomas Vandenheuvel, are 

currently undergoing the leader qualification so 

they can help push the success of the awards 

within the school. 

Each year we have many other key supporters of 

the award doing their bit to help young people 

achieve their goals. This includes many teachers 

being the assessors for the skills, volunteering and 

physical sections. We have others who support us 

with the expedition sections which is always 

rewarding to see the young people pushing 

themselves to the limit to overcome their own 

personal challenges during the two or three day 

expedition.  

Want to get involved? Why not become a DofE Volunteer? 
 

Transform young people’s lives through volunteering for DofE; there’s a role just right for you. 

Maybe you could help run DofE training, enabling young people to achieve their full potential. 

Maybe you could become a DofE leader, enabling more young people to achieve their walking 

and camping dreams. 

Maybe you could help load the cars before expeditions, so that extra equipment is available for the 

young people on expedition.  

Maybe you can support the skills and physical sections, so young people can easily access the skills 

or physical activities to complete the award. 

If you are interested, then please do email Judith Williamson or me, or just come and have a chat to 

find out more.  



The last time I wrote about the NPQML in this 

newsletter, I had just attended the 6 Zoom 

sessions - all on various aspects affecting middle 

leaders in education – and was about to embark 

on the final, and most important, part of the 

course : the dreaded assignment.   

As the deadline loomed large in November, 

myself and JHD (who also was submitting an 

assignment for the course), met on several 

occasions to discuss our projects and the different 

stands we were being assessed on. We were 

assessed on 6 key content areas to 

prove and develop our knowledge, skills and 

understanding to what an effective Middle 

Leader or head of department should know and 

be able to do. My assignment focused on the 

attainment of KS4 students in GCSE 

English over the past year to 18 months and we 

were expected to write 4,500 words. Here are the 

6 key areas and a summary of the skills being 

developed;  

Strategy and Improvement  

This section of the assignment needed to show 

that I had evaluated raw data to identify trends to 

where improvement to attainment could be 

made. Not surprisingly, the data I 

analysed h igh l ighted that  PP and 

boys' attainment was an area to explore, so my 

project investigated these areas.  

 

 

 

 

 

 

Teaching and Curriculum Excellence  

Of all the sections, I found this the most interesting 

to write, as it required research into teaching 

strategies and pedagogical approaches that 

could impact progress. It also required to 

evaluate the current approaches within the 

department as well as show how progress was 

made over time.  

Leading with Impact  

This section was more reflective, and required an 

explanation to how middle leaders adopt 

different leadership styles to successfully ensure 

the team meet their objectives. I found this useful, 

as different stakeholders, be this staff, students, or 

parents, require different communication models 

and it was eye-opening, as we all often                    

inter-change between these styles constantly.  

Working in Partnership  

Like the previous element, we had to evaluate the 

impact of all the collaborations needed to 

improve attainment and progress, breaking down 

the different relationships in a team that help drive 

overall goals.  

 

 

 

 

 

 

 

Managing Resources and Risks  

I found this aspect of the assignment the most 

challenging, as budgets and risk management is 

something that is not considered on a day-to-day 

basis within my current responsibility, so to look at 

budgets and explaining potential risks and 

assessing suitability of plans against this was a 

useful experience.  

Increasing Capability  

Lastly, the final element was to review all the 

processes involved for middle leaders and to 

identify further developmental opportunities, for 

ourselves as middle leaders, to explore but also for 

other staff within the department.  

Even though this project took a lot of my time, I 

found it the most useful part of the course as it 

helped highlight and apply all we had explored in 

the Zoom sessions attended to real scenarios in a 

relevant context. Our assignments are currently 

being marked, and if we have not hit all the 

assessment criteria, we get a chance to re-submit 

following Ambitions feedback.  

The National Professional Qualification for Middle 

Leadership (NPQML) is accredited by the UK 

Department for Education (DfE) and our course is 

delivered by The Ambition Institute.   
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The National Professional Qualification for Middle Leadership (NPQML)  

Article by Ashley Straw 



Have you had a real 

‘lightbulb’ moment in 

the classroom? 

 

Do you have a hobby 

or interest which helps 

you maintain a positive 

work/life balance? 

 

Send your article to: 

ccain@friary.greywood

mst.co.uk 

We need your 

articles! 

Training: the road ahead 

28th February - TALIT: Week 2 

3rd March - Next Steps: Homework and 

Independent Learning 

7th March - Twilight CPD: Report Writing 

8th March - Next Steps: Preparing to Teach the 

Sixth Form 

15th March - Next Steps: Supporting Students 

through the Revision Process 

28th March - TALIT: Week 3 

7th April - Next Steps: Behaviour Management 

and the Stage System Revisited 

Distanced Learning 

Opportunities 

Working remotely has its challenges 

but opportunities too. So why not look 

into the options and try something 

that adds to your professional skills 

and knowledge, or explores a 

personal interest? 

We've put together a suggested 

menu of 78 online courses covering 

the following areas: 

•  Mental Health and Wellbeing 

•  SEND / EAL 

•  IT Skills 

•  Medical, Physical Health & Sport 

•  Music 

•  Art and Humanities 

•  English and Literacy 

•  Safeguarding and Pastoral Care 

•  Teaching and Learning  

•  Science 

•  Maths 

•  MFL 

•  Leadership  

Most courses range from 45 minutes 

to 20 hours total learning time (a small 

number require longer).  

All courses are free to the user, and 

for most you receive a qualification or 

certificate.  

There is further information available 

when you click on the links in the 

menu, sometimes including sample 

resources, to decide which course is 

for you. 

This menu of online courses has been 

circulated previously, but if you 

missed it or want it re-sent, e-mail 

ccain@friary.greywoodmst.co.uk 

If you do end up taking a course, we 

would love to hear your feedback. 

Your experience will be useful in 

recommending courses in colleagues 

in the future. 


