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• FFT Sessions are 

our core training 

meetings which all 

staff attend 

• There are four 

sessions during the 

course of the year 

• As well as these 

sessions, and the 

Inset days, staff 

select additional 

training relevant to 

them 

• Each member of 

staff receives a 

CPD guide 

detailing possible 

training routes 

appropriate to 

their individual 

needs 
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Wellbeing and CPD 

Welcome to the first edition of the staff magazine for 2021/22. 

We hope you’ll find the articles useful, bite-sized snippets of good 

advice and insight, be it focused on CPD or on staff wellbeing.  

AUTUMN TERM 



You might be surprised to 

discover that I’m a runner who 

has covered many many miles, 

completed countless races and 

raised thousands of pounds for 

various charities. I’m an 

accidental runner; I simply 

decided to jog between lamp 

posts when taking my baby in a 

buggy for a walk one day. My 

jogging evolved into running and 

I set my sights on longer routes. 

I did my first half marathon in 
2011 in support of the Donna 
Louise Trust – the children’s 
hospice where we had spent 
time with our daughter. It felt 
amazing to cross the finish line 
that day; I felt great and I had a 
huge sense of achievement. 
It was at my second race that I 
got chatting to a woman who 
told me of her target to 
complete 50 marathons. I 
decided to set my own; 25 half 
marathons by my 50th birthday. I 
ran the 25th in March 2019, a 
couple of months before the big 
day, also finding time to run 
Manchester and London 
Marathons (4hrs 19mins – in 
case you’re interested).  
I continue to run regularly; 
sometimes fast, sometimes slow. 
But I keep running. Why? Well, 

running gives me the space and 
freedom to deal with the clutter 
of life. My running keeps me 
well: both physically and 
mentally. My wellness makes me 
happy and healthy. I can’t 
imagine life without running.  
Why run? Do it for lots of 
reasons. It’s fun – join a group 
and meet others, raise money 
for a charity, set yourself a goal, 
do it for your heart, do it for 

your head, do it for those who 
support you in life, do it for you.  
Starting points: 
• Download Couch to 5K. 
• Join run groups like This Girl 

Runs or Lichfield Running Club 
who run a starter group. 

• Have a go at a Park Run – 
weekly free community 5K in 
726 different locations.  

 
 
 
 
 
 
 
 
 
 

You can run, walk, jog or just 
volunteer, run with a friend, run 
solo, do it in the dark…  
And it doesn’t matter if you 
walk… you’re still lapping the 
couch potatoes. 
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It felt amazing to cross the finish line that day; I felt great and I 

had a huge sense of achievement.  

Everyone’s a runner 

Article by Alice Walsh  

• School leaders remain 

frustrated at the time it 

has taken Ofqual and 

the Department for 

Education (DfE) to set 

out its “Plan B” in case 

next year’s exams are 

cancelled due to Covid. 

• Global education ad-
vocate Malala 
Yousafzai is supporting 
a campaign to raise 
awareness about the 
challenges faced by 
children with hearing 
loss. There are an esti-
mated 34 million chil-
dren worldwide affect-
ed by hearing loss, 
including 50,000 in the 
UK. Deafness is not a 
learning disability and 
yet educational out-
comes are often worse 
for these children. 

• An urgent expansion 
of mental health sup-
port and digital coun-
selling, help for chil-
dren struggling with 
school attendance and 
anxiety after the pan-
demic, and stronger 
safeguarding to protect 
young people on social 
media. These are 
among the calls to ac-
tion to emerge from 
the largest ever survey 
of children and young 
people in England 

 

• "A slap in the face 
doesn’t begin to de-
scribe it.” Furious 
teachers and school 
leaders have blasted 
the government’s plans 
for a pay freeze and 
questioned the credibil-
ity of the independent 
School Teachers’ Re-
view Body (STRB).  



Page 3 So, what’s it like to be a Head of  House? 

Article by Vicki Plested 

Everyone goes in to teaching for the same 

reason. No, not the holidays – to help the 

students and to see growth and 

achievement in the younger generation.  

So, what does being a Head of House 

have to offer that you can’t do in the 

classroom? 

Dealing with Issues 

As a teacher, we will offer the support in 

the classroom, give students the time out 

if necessary, but as a Head of House, 

you’ll often sit and converse with the child 

to get to the bottom of any issues that 

may be affecting their progress in school. 

For this, you need a diverse skill set which 

is why being a Head of House is so 

rewarding. Hopefully, it’s something that 

can be dealt with there and then, but 

sometimes you’ll need to ask for 

additional support from Student Support 

(potentially even to explore working with 

multiple agencies that all have their own 

acronyms and contacts for various needs). 

You need to be prepared to deal with 

some hard-hitting issues, so growing a 

thick skin (something I know I’ve had to 

work on) is essential. But, that doesn’t 

mean you don’t care. You need to be 

empathetic, sincere, and understand that 

sometimes, you cannot solve the 

problem on your own.  

 

 

A normal day (?) 

Often many people will ask, ‘so, how was 

your day?’ and honestly, I sometimes do 

not know where to begin. Something I 

have certainly learnt in this role is that 

you can plan, and plan, and plan, but you 

cannot plan for the unexpected. When 

the phone rings, you have to be ready. 

This involves being reactive at times but 

equally proactive when possible. Be 

organised and well time managed; be 

prepared to change your plans when 

necessary.  

Although there can be tough days, 

watching the students in your house 

progress through their years at school and 

go on to succeed is incredibly rewarding. 

You’ll get to find out so much about your 

students on a personal level and you will 

really watch them grow and achieve.  



We know that questioning and reviewing 

what our students know is the bread and 

butter of every day teaching. When we start 

planning or a new topic, we check for prior 

knowledge; when teaching, we ask questions, 

cold call, circulate and check; when assessing, 

we ascertain what they’ve learned or what 

they misunderstood or how they can take the 

next step. Review, plan, teach, repeat.  

After FFT1, you might be looking for new 

ideas to implement in your classroom. Here 

are just a couple that I’ve tried and tested (in 

English, maths and history teaching) and 

swear by.  

Plickers – anonymous, formative and quick 

feedback  

It replaces:  

R.A.G cards in planners/ knowledge checks 

Why bother:  

honest reflections of knowledge; can’t copy; 

generates excel sheets; instant marking.  

You need: website log in, app on phone 

Plickers is a free website that allows students 

to anonymously answer questions in a whole 

class activity. Each student gets a unique 

shape (I stick them on the back cover of their 

books) and rotates the shape so A, B, C or D is 

at the top (dependent on the Q and A 

projected on the board). The teacher scans 

the room with the app and sees only flashes 

of red/green where students have answered 

correctly or incorrectly. You may reveal the 

answers (to make it like a quiz) or maintain 

anonymity. Either way, each student’s ID will 

save their answers and you can generate a 

spreadsheet which breaks down class’ 

understanding and individual records.  

 

 

KeepBinBuild – DIRT activities  

You’ve given feedback and they can enact 

their target where you’ve highlighted and 

made clear – but can they actually rectify/

spot the mistake they originally made in 

someone else’s work? I set this after they’ve 

done their green pen to ascertain just this.  

In English (or your other essay based 

subjects), it’s a paragraph with the same 

glaring error they made; in maths, it’s 

working out what’s gone wrong. Once you’ve 

made one, the template is there ready, and 

only needing minor tweaks, for your next 

topic assessment. The student highlights in 3 

colours what they will keep/bin/build and 

then (once checked) will improve the work.  

For more ideas, teacher twitter is teeming 

with new ideas and enthusiastic specialists in 

your subject who will happily share their 

resources with anyone in the teaching 

community.  
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If you have concerns 
about a student, 
complete a child 
protection referral 
form (White Form) and 
hand it to the DSL or 
Deputy DSL. It is vital 
that you hand it to the 
DSL in person! 
 
 
All White Form 
completions are acted 
upon by the DSL 
alongside the wider 
safeguarding team in 
school. Each case is 
kept ‘live’ by the team 
until we can confirm, 
working with external 
agencies, that the 
young person is safe. 
Each case is discussed 
formally by the 
safeguarding team 
every Tuesday after 
school (subject to 
confidentiality 
restrictions) so that we 
all agree the course of 
action is being followed 
at all times. 

Safeguarding—

First Steps in all 

Cases 

Framework in focus: Assessment for/of learning 

An article by Abigail Wright 



Prior to leading the Sixth Form, my knowledge of 

MOOCs was not only minimal but in fact 

embarrassingly non-existent. Upon googling the 

term and getting to grips with what the acronym 

actually means (Massive Open Online Courses) I 

quickly realised the gigantic potential this form 

of online learning could offer our Sixth Form 

students.  

 

Sitting there, just waiting to be signed up to, sits 

the MOOC icon on 

our school’s Unifrog 

login page. During 

the turbulent time 

of various 

lockdowns over the 

past 18 months, the 

way that we 

offered extra-

curricular 

opportunities to 

Years 12 and 13 needed to shift in order to 

ensure that (despite the lack of face-to-face 

work experience placements) students still had a 

purposeful, relevant and worthwhile form of 

enrichment. 

 

Essentially, MOOCs can be defined as online 

courses that can be signed up to, attended, 

engaged in and passed, completely 

electronically. Students are able to filter their 

search of course by level of complexity, duration 

of study and deadline for completion – options 

that create flexibility to fit around the busy study 

schedule of our students. To add to that, Unifrog 

offers many thousands of MOOC courses that 

can be logged into from anywhere in the world. 

This means that our students can engage in the 

content on their phones or laptops at school, 

home, or on the move – the very definition of 

fast-paced education! Whether it be animal care, 

animation design, architecture, history of drama 

or history of politics, the myriad of choices 

means that there is something available for 

every student wanting to carve out a path for 

the future. What has also appealed to our 

students is the fact that MOOCs are free to sign 

up to, have no entry requirements and they give 

a feel for what degree-level study will be like in 

the years ahead. 

 

Once I realised 

the power of 

potential these 

MOOCs held, 

launching it with 

students became 

an absolute 

priority. After a 

year of 

overseeing MOOCs in the Sixth Form, it’s 

become clear that students are incredibly 

resilient to change and new challenges; the 

number of students whose choice of MOOC has 

directly influenced their decisions around 

university courses is fantastic and continues to 

grow as students become more familiar and 

confident with how to access them.  

MOOCs—the online platform to unique qualifications  

An article by Sarah Phillips 
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Page 6 ECF: The ins and outs  
Article by Harriet Bates 

As many of you may be aware, the acronym NQT is 
now a thing of the past. In its place, we now have 
the Early Careers Framework (ECF), and newly 
qualified teachers are now labelled as Early Career 
Teachers (ECT). The ECF will take two years to 
complete and there will be lots of extra guidance 
and support for our new teachers, as they develop 
and polish their craft. Each ECT has a subject 
specific mentor in which weekly meetings and 
extra training is conducted. This will be extremely 
beneficial to our recently qualified teachers, 
especially when keeping in mind the chaos of the 
last 2 years of Covid disruption within the 
educational sector.   

In order to formally structure the course, we have 
partnered up with John Taylor Learning Hub. Their 
vision for the framework includes: 

As we can all remember so vividly at the beginning 
of our careers, we all needed time and space to 
reflect on and challenge our craft in the classroom. 
The ECF is aimed at supporting teachers during 
their first two years, not only in getting to grips 

with a number of the key areas that challenge all 
of us – like planning, assessment, questioning, and 
classroom management – but also getting to know 
specific features of our whole-school ethos and 
vision: The Friary Framework, the PCR cycle and 
the Friary Ethic, to name a few. 

Each year of the ECF is split into blocks in which to 
explore and perfect their own teaching practice, 
with the close guidance of their mentor: 

 

The course at first glance is extremely thorough 
and therefore demands excellent mentors. 
Fortunately, we have four conscientious and 
enthusiastic mentors for our ECTs this year, all 
committed to ensuring great teaching practice 
from our ECTs as they develop as teachers of The 
Friary School. In addition to the weekly mentor 
meetings, mentors and ECTs are also invited to 
attend regional and local sessions. This is a great 
way for ECTs to develop their confidence in the 
classroom, always feeling that there is a vast 
support system helping them along their career 
path. 

Overall, the ECF in theory looks to be a very 
supportive programme, which will develop the 
ECTs understanding of all areas of teaching, as well 
as act as a stepping stone from ITT to fully-fledged 
teacher. We wish all our ECTs the very best as they 
take this very daunting, but exciting step in their 
career. 

“The Early Career Framework builds on Initial 
Teacher Training and provides a platform for fu-
ture development. The content of the ECF builds 
on and complements ITT…areas covered in initial 
training will be covered in greater depth as part 
of induction as teachers continue on their journey 
to becoming experts.  

The ECF has been designed to support early ca-

reer teacher development in 5 core areas – be-

haviour management, pedagogy, curriculum, as-

sessment and professional behaviours.” 



This half term we are preparing Year 11 

for their upcoming English Language 

Component 2 mock examination. The 

paper is 2 hours long and is worth 60% 

of their overall English Language GCSE, 

so it always acts as a key indicator of 

where students are, and what we as a 

department need to do next. This mock 

also has added significance given the 

potential uncertainty over exams.  

We always start in September with the 

writing section of the exam. Not only 

does this brush off any summer holiday 

cobwebs, it also engages students to 

think about a wide-range of potential 

topics, from the pros and cons of pet 

ownership to reduced bus fares. Whilst 

we can equip our students with the 

necessary skills to successfully 

approach any question type, not 

knowing what the exam will throw up is 

a tad unnerving. But if you're ever 

wondering how you could improve 

waste in the school, convince someone 

to run for charity or fancy hearing a 

heartfelt outpouring of appreciation for 

Toy Story 4, ask the English department 

because we have plenty of student 

examples! 

Students are required to know how to 

structure and lay out a variety of 

writing types, including letters, articles, 

speeches, reports, amongst others. 

With the modern social media world as 

it is, it is interesting how many students 

are unsure of the layout of a letter, for 

example.  

We are fortunate in the department to 

benefit from the experience of a 

number of EDUQAS examiners. As part 

of our preparation, Suzanne Fayed, who 

most recently marked this paper, talked 

through the upcoming mock exam, 

offering inside tips which could then be 

passed onto our students. She also 

shared a wealth of model responses 

from across the bands to ensure 

accurate marking. Finally, she produced 

a video for Year 11 students, talking 

through the upcoming exam. This is an 

approach we have undertaken for all of 

the different GCSE exam components 

and it is one we would recommend.  
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Article by Simon Daniels 

 

 



Have you had a real 

‘lightbulb’ moment in the 

classroom? 

 

Do you have a hobby or 

interest which helps you 

maintain a positive work/life 

balance? 

 

Send your article to 

ccain@friary.greywoodmst.co.uk 

We need your 

articles! Training: the road ahead 
 

2nd November—Next Steps: Parents’ Evenings 

 
8th November—FFT4: KS3 and KS4 

 

w/b 15th November—TALIT Week 

 

22nd November—FFT5: The Friary Ethic 

 

2nd December—Next Steps: Professional Development 

 

9th December—Next Steps: Differentiation 

 

16th December—Next Steps: Questioning 

 

 

Distanced Learning 

Opportunities 
 

Working remotely has its challenges but 

opportunities too. So why not look into the 

options and try something that adds to 

your professional skills and knowledge, or 

explores a personal interest? 

 

We've put together a suggested menu of 78 

online courses covering the following areas: 

 

•  Mental Health and Wellbeing 

•  SEND / EAL 

•  IT Skills 

•  Medical, Physical Health & Sport 

•  Music 

•  Art and Humanities 

•  English and Literacy 

•  Safeguarding and Pastoral Care 

•  Teaching and Learning  

•  Science 

•  Maths 

•  MFL 

•  Leadership  

 

Most courses range from 45 minutes to 20 

hours total learning time (a small number 

require longer).  

 

All courses are free to the user, and for 

most you receive a qualification or 

certificate.  

 

There is further information available when 

you click on the links in the menu, 

sometimes including sample resources, to 

decide which course is for you. 

 

This menu of online courses has been 

circulated previously, but if you missed it or 

want it re-sent, e-mail 

ccain@friary.greywoodmst.co.uk 

 

If you do end up taking a course, we would 

love to hear your feedback. Your 

experience will be useful in recommending 

courses in colleagues in the future. 


