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OFSTED Offer High Praise to 

The Friary School 

As the mid-November winter winds began to blow, an OFSTED 

Inspection team swept into school to review our work and to 

ensure that we were delivering a high standard of education to 

our students. 

The full Short Inspection letter is available on the school and 

OFSTED website but  the Inspection Team were very impressed 

and recorded fulsome praise in their findings: 

* “Abundant energy and enthusiasm” 

* “Ambitious programme of change” 

* “A culture of high aspiration” 

* “Notable improvements in results” 

Matt Allman, Headteacher, said: “The report told us what we 

already knew - we have a lot to celebrate, but still more to do. 

The Report was extremely positive but we rest on no laurels and 

we charge on.”  
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HOLIDAY DATES  

Christmas Holiday - 18th December - 2nd Jan 2017 
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Headteacher’s Address 
 
New Year’s Eve celebrations normally herald the New 
Year but, for those in schools, body clocks are adjust-
ed to a very different calendar. September is our Janu-
ary - a time to reflect on the year gone by, but the 
relentlessness of the new term means the job in hand 
very much takes priority. 
 

This September saw us look back on some superb 
GCSE results which in terms of the new Progress 8 
measurements saw the school sitting 4th in Stafford-
shire. The new curriculum, extended boosters, Satur-

day School, the Learning Hub, the aspiration projects, and so on had all chipped in, but it was the day-to-
day graft of students and staff that played the biggest part in a bringing such a massive improvement. 
There remains a lot to do this year, and government changes means Summer 2019 is better set up for us 
curriculum-wise, but we know where we are and know where we want to be heading. 
 

Moving forward, it was these excellent results which meant that our recent OFSTED Inspection (November 
2017) passed successfully and with the minimum of fuss. We were crystal clear where our strengths and 
weaknesses lay from the off but it was still a boost when the experienced inspection team largely just 
validated them. Nonetheless, as someone whose natural instinct is to focus on what needs to get better, it 
was wonderful to have the plaudits for what is going well. Recent changes were described as “a turning 
point for the school” and “an ambitious programme of change”, whilst our “unwavering commitment to 
helping all pupils” and our “abundant energy and enthusiasm” were widely praised. More pleasing was the 
praise towards the students, and it was fantastic to hear our opinions echoed with warm feedback includ-
ing how they “are very well behaved”, are “co-operative and friendly” and all recognise the school’s 
“upward momentum”. 
 

Awaiting your OFSTED Inspection can easily become all-consuming but we have sought to ensure it re-
mained ‘by-the-by’ and kept our focus on what we know is best for our students. We were delighted to 
receive national accreditation via our E-Safety Mark and our exemplary practice has seen us set-up as a 
Beacon School to disseminate our work nationwide. E-Safety is a critical element of teenage life skills so 
setting the highest standards is vital to us. This term we also prohibited the use of mobile phones during 
the school day - from arrival till 3.05pm - and this has seen increased volume at break and lunch as blank 
faces staring at screens are replaced by vibrant and bubbly chatter. 
 
We are also working hard to help our staff to keep on delivering their very best. The current shortage of 
teachers across the country is perilous and - with the recent figures showing the recruitment target being 
missed by 20% - points to greater challenges in the years ahead. The school is busy from 7.30am-6.30pm 
each day, Saturday Schools have already begun, and ‘holiday’ work and boosters are the norm, so we 
encourage all students and families to support and show appreciation to their  teachers. A good teacher 
has their pick of the jobs and it is vital for all of us that they pick The Friary. By all of us making this the 
positive, respectful and energised place to be, we will keep our best teachers with us and pull in others. 
 
The hectic Christmas break is rarely a time for rest and relaxation but we would  
encourage everyone to grab the time to pause, reflect and think what can be 
better in 2018. Even so, don’t miss out on the festivities and have a wonderful time 
with family and friends. Merry Christmas and a Happy New Year from everyone at The Friary School ! 
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We take a great deal of pride in reflecting on Remembrance Week - both in 
terms of the wider theme but also our own wish to make the most of our 
lives and those of the people around us. Remembrance week saw special 
assemblies, themed tutor time activities, and themed current affairs  
questions, but there was much more besides. 
 
Students designed their own red poppies and wrote on them what the 
poppy meant to them. This was then transformed into an art exhibition in 
the art gallery area. Elsewhere, students took part in an art and poetry 
competition linked into the theme of Remembrance and the winners, 
joined Sixth Formers to lay a wreath at the National Arboretum. 

Remembrance Week 

House Point Rewards  

The new House system sees all students earning House points for hard work 
and high effort and these are totted up to bring rewards for Houses and 
individuals. The first half-term saw Seward House come out on top of the 
House Competition but we felt it was also important to reward students in 
other Houses who were setting the highest standards.  
 
Working with Tony - Lichfield’s finest ice-cream man - we arranged for the 
Top 100 students in Seward House to get a free ice-cream each. The Top 20 
students in the other Houses also got in on the act. 
 

Our extra-curricular programme continues to include a wide range of 
sports, musical clubs, drama clubs and subject sessions but the latest 
addition really hit the bull’s eye this week. 
 
Year 7 and Year 8 students took part in Battle Archery sessions as part of a 
half-termly club and were donned up in full protective kit as they waged 
war with bows and arrows. 
 
This activity ties in well to fighting fantasy but also calls for courage,         
team-work and concentration. 

 

Extra-Curricular Battle Archery  

Last year for our Anti-Bullying Pledge, students typed their names onto a 
jigsaw piece, which was  then assembled together to form a large scale 
mural. The mural is display at the heart of the school.  
 
This year we decided to make a diversity tree, where a member of the Art 
Department painted the base of the tree and then students and staff came 
to put their fingerprint on it to create the leaves. This was exhibited in art 
gallery and will then go onto live outside the Head of House Office, as a 
reminder to all students and staff that we at The Friary are a community. 
The project is part of this year’s wider ‘Respect for All’ campaign. 
 

National Anti-Bullying Week 
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Events at The Friary School... 
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‘My Fair Lady’ received rave reviews and tickets were at a premium as the 
exceptional cast and orchestra wow-ed audiences each and every night. ‘My 
Fair Lady’ is based on Gabrial Pascal’s motion picture ‘Pygmalion’ and tells 
the story of Eliza Doolittle, a Cockney flower girl, who takes speech lessons 
from Professor Henry Higgins, a phoneticist, so that she may pass as a lady. 
The large production was blessed with an overall cast of 100+  

Amongst a swathe of outstanding performances, particular acclaim went 
to Lily Hutt as Eliza Doolittle, Jake Eyles as Professor Higgins, Tom Hayward 
as Alfred Doolittle, and Jack Robinson and Kiean Bernard as Colonel              
Pickering and Zoltan Carpathy. 

My Fair Lady 

British Food Week 

British Food Fortnight is held in the autumn, at the same time as harvest 
festival, and is the biggest annual, national celebration of British food and 
drink. It was established in the wake of the foot and mouth crisis, in     
response to the fact that, though there are numerous food initiatives, 
projects and events taking place across Britain, there was no overall flagship 
event to bring them to the public’s attention. 
 
The week included assemblies with a ‘Ready ! Steady ! Cook !’ experience 
where two pairs of a teacher and student competed to come up with the 
best meal in 15mins from a selection of largely British ingredients.  

We have always been impressed by our Sixth Form students but we         

decided last term to introduce a dress code to exemplify our high            

expectations of them and to emphasise the superb role models they are to 

our younger students.  

 

Our Sixth Form is achieving results on par with all other local providers but 

with smaller numbers and new facilities we genuinely believe we are the 

best and most personalised local provider: but with the new dress code 

there is no debate as to which students look the best ! 

New Sixth Form Dress Code 

This term Geographers travelled to Carding Mill Valley in Shropshire 
for their River Field-Work Investigation.  
 
Over 100 students looked at the flow, speed, depth, meanders and 
wider environment of the river and had an experience very different 
to classroom-based learning. 
 
Learning outside the classroom is important to us and recent trips to 
care homes, theatres, commercial events, etc, means life is never dull.  

Carding Mill Valley Field Trip 
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NHS data shows a 68% rise in hospital admissions through self-harm by girls under 
17 in the past decade. Girls and young women are experiencing a “gathering crisis” 
in their mental health linked to conflict with friends, fears about their body image 
and pressures created by social media, experts have warned. 
 
The Friary School offers guidance and support to all students - not just teenage 
girls - through group sessions and personalised 1-to-1 support. The funding for 
mental health support is suffering like school budgets but we are re-jigging our 
limited finances to bring external mentoring, targeted sessions, and creative work 
with ‘free’ agencies to get the best possible advice and backing for every child. 
 
We cannot solve every child’s struggles, but we are giving it all we possibly can. 

Social Media & Stress Fuel Girls’ Mental Health Crisis 

The annual Year 7 service at Lichfield Cathedral gives thanks for our 
new Year 7 students as they take their first steps into secondary  
education and re-affirms the central part our city’s cathedral plays in 
school life. 
 
All of the Year 7 students were in attendance - accompanied by many 
families - and the event showcased students singing and recitals, as well 
as prayers and readings, and hymns and dedications. 
 
The Reverend Canon Andrew Stead from Lichfield Cathedral opened 
proceedings and reminded us of the all-important ties that bind the 
students, the school, the wider community and the cathedral. 

Year 7 Dedication Service 

Our recent Sixth Form Open Evening was busy and really brought home to all of us 
the importance of making the right choice for Sixth Form study. Changes to funding 
mean there is no room for error in Year 12 as places are not guaranteed to be 
financed if you require a third year of study.  
 
The changes to A-Levels means they are more challenging and the move away from 
AS means it is back to all-or-nothing at the end of Year 13. The changes to         
vocational courses means the exam element will make them far tougher to hit the 
highest grades. We are doing well - but students have to keep raising their game. 

Sixth Form Open Evening 

As part of Black History Month, we staged a Focus Week concentrating 
on the input and recognition of key figures in Black History in Britain and 
across the globe. Our celebrations included photos and biographies of 
key figures on display around the school, including Mary Seacole and 
Frederick Douglas, and related activities took place in tutor time and via 
House competitions. 
 
We also had Kiran Sahota in school from ‘Believe in Me’ to talk about the 
role of Sikh soldiers in the First World War and used this angle to address 
the fact that there is no commemorative monument to Caribbean        
soldiers at the National Arboretum. This was followed by our letter 
writing competition which was in support of the National Caribbean 
Monument Charity. Elsewhere, House assemblies were led by Sixth 
Formers Nicole McDonald and Bintou Secka, alongside Ms Keane, to 
explain the significance and importance of Black History Month on the 
world stage. 
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Black History Week  



E-Safety Mark 
 
The  Friary School has successfully achieved the        
Quality Assurance Mark for E-Safety from 360 Degree 
Safe (https://360safe.org.uk). This is a tough external 
assessment of the school’s safeguarding and online 
systems and sets the school up as a strong             
practitioner at a national level. 
 
Even more, the school has been marked out for         
Beacon School Status and Mr Steve Neale, who     
orchestrated the assessment process and bid, has 
now been asked to talk at national conferences on the 
exemplar practice that we deliver. 
 
The report stated that: 
* “Leadership of online safety is excellent” 
* “Pupils receive an excellent grounding in online 
safety” 
* “Pupils commented on how pleased they were not 
to be allowed to use their mobile phones as it reduced 
the pressure on them” 
 
E-Safety is an important part of our job and as young 
people move into a very different online world to that 
of their parents, it is vital they are prepared to deal 
with the threats and challenges, as well as              
opportunities, that lie ahead of them. 
 
Beyond the school gates, parents have a massive 
responsibility to keep on top of their children’s online 
activity. This is a big ask as things move quickly but 
keep an eye on the school website and Twitter /  
Facebook feed as problems and concerns that emerge 
are regularly flagged up there. 

House System 
 

The House system has settled down extremely well and 
we are hopeful that you are aware of at least some of 
the changes it has brought to the school. 
 
Competitions and rewards are now much more high 
profile and celebration assemblies mean we can 
acknowledge those who perform well much better - 
whether it be trophies or ice-creams. 
 
The support for local charities is a real plus and with 
students voting for and visiting them we very much 
bringing donations to life. 
 
House debates, more student leadership, staff House 
points, real rivalries, and cross-age identity are now the 
norm. There is more to come but things are going well. 

PTA Fund Canteen Overhaul 
 
The Friary PTA raised over £13,000 last year and have 
earmarked this money for a refurbishment of the school 
canteen. This will see new flooring, new decoration, 
changes to seating and in the long-term contribute 
towards extended facilities. 
 
School budgets are genuinely very, very stretched so 
the work of the PTA is vital to funding improvements 
that otherwise would not happen. Please do all you can 
to support PTA projects and events. 
 
See the school website - www.friaryschool.com/pta - for 
more details. 

Friary 
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Communication 
 
There is a big difference between the primary 
school gates and the more imposing secondary 
school drive-ways but we are keen to keep every 
parent abreast of what is going on. 
 
The best way to keep up-to-date is via the school 
website and Twitter account. Everything is on there 
and you will miss very little if you are proactive in 
looking at it. 
 
The last year has seen more parents’ evening - with 
ACE Meetings focusing on raising results, Raising 
Aspiration sessions, transition meetings, etc.        
Elsewhere, Governor Disciplinary Panels and 
Attendance Clinics are staged. If there is a serious 
concern, we can promise you will know about it. 
 
We are now setting up an email list so look out for 
messages in your inbox. We want to stay in touch. 

Sports Centre 
 
There is much work going on behind the scenes with 
The Friary Grange Sports Centre as the District Coun-
cil and County Council work towards Freedom Lei-
sure taking on the District Council’s provision. 
 
Historically, the school has taken the brunt of a high-
level of costs - far above other local schools - so we 
are working hard to stop this disadvantage for Friary 
children. 
 
We may be calling for your support in the New Year - 
we will all agree that Friary children deserve fairness. 

Curriculum 
 
We sometimes field calls from parents who are  
confused about the courses we offer - and with there 
being GCSEs, BTECs, TLMs, V-CERTs, etc, it is no real 
surprise. Teachers struggle to keep abreast of          
changes and it is our full-time job, so for parents it is 
even more difficult. 
 
We only ever run courses that are approved by the 
DfE and OFQUAL so you can be sure that everything 
we do is formally recognised and will be valid for any 
post-16 progression routes.  
 
However, changes happen annually, sometimes 
courses are even pulled part-way through the year, 
so parents must understand things can change very 
quickly. Even the looming Year 9 options will not be 
set in stone when Year 10 begins. 
 
This is not down to the school; more, the fact that we 
only do valid courses means we change as soon as 
we have to. We do not realistically have the option to 
consult and negotiate. If a doctor gets a better        
treatment they will not always consult every patient 
on the change - they get on and do it ! We rely on 
your trust, we rely on your understanding. 

NEWS 
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Snow Closures 
 
We were very disappointed to close and we give it 
every chance to stay open. There are lots of           
considerations when making the call and we work 
flat out to at least try and get the site safe. 
 
Keep an eye on Twitter and the school website for 
future details - latest we will tell you is 7.15am. 
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Our Parent Teacher Association held our first ever ‘Oktoberfest’ to raise 
funds for the school. Last year our PTA worked tirelessly to smash the 
£10,000 fundraising target set by the then new Headteacher, Matt Allman. 
This year, they have set their sights high and are embarking on exceeding 
an even higher target of £15,000! 
 
The ‘Oktoberfest’ was an ambitious but proved a huge success and a great 
deal of fun for those who came along to support it. Traditional Bratwurst 
on the BBQ, real ale for the beer drinkers, Gluhwein to warm your cockles, 
as well as a brilliant Oompah Band who entertained the guests and got 
them singing and dancing. 
 

PTA Fund-Raiser - Oktoberfest 

Visit to Darwin Court Care Home 

We are hugely proud of our new BTEC Health & Social Care courses in Year 
10 and Year 12. We all know the care sector is a critical one for society and 
offers a wide range of career routes. Year 10 Health & Social Care students 
visited Darwin Course Care Home in Lichfield to learn more about the       
condition and met residents, staff and families to learn more about the 
condition, how care is given and the impact it has on the wider family. 

The students then took part in a memory charity walk in aid of Alzheimer’s 
UK as they joined residents and staff walking around the roof-top garden. 
The students thoroughly enjoyed their educational visit and have now said 
they have a real urge to work in the health and social care sector following 
their visit. 

We hugely enjoyed our Open Evening and it was fantastic to meet so many 
Year 6 students and families. The event included a talk from the 
Headteacher, tours led by our students, and activities and experiences 
across the school involving both staff and students. 

There was real buzz throughout the evening and Year 6 students were 
keen to talk about what they had seen - whether it be the French choir or a 
dissected rabbit, the musical performances or the extensive Sports     
facilities, the Maths Masterclass quizzes or the practical work in          
Technology. 

Open Evening  

Last year saw the school set up our Attendance Action Plan and it            
successfully took the school attendance from below national averages to 
above national averages. This means that students are more likely to 
attend school when they are at The Friary School than at most other    
secondary schools. 

We have continued this hard work this school year and at the end of our 
first half-term we had an attendance figure of 95.28% which remains above 
most schools. This figure is all the more impressive so early in the school 
year when a single absence counts far more than it does at the end of the 
academic year. 

Attendance Remains High 
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Each of the Houses have a range of student leaders and one of the most    
important roles is the E-Safety Ambassadors. It is their job to support initiatives 
and ideas on E-Safety and to keep the topic high on the priority list. 
 
Johnson House E-Safety Ambassador wrote a letter to parents and carers about 
E-Safety and the dangers of social media. This is an extract from the letter: 
 
“Our final plea is to stop us if we’re spending too much time online! After the 
recent mobile phone ban in school, we have discovered that it’s actually quite 
fun to talk to our friends instead of texting them or messaging them online! It’s 
not good for us to spend too much of our time online and we want you to 
remind us to socialise with our friends face to face instead of spending our 
whole evenings online.” 

E-Safety  

National Arboretum Partnership Work Continues 

We took part in the ‘Heartfelt Messages’ art installation at the National 
Arboretum where artists Nicola Colclough and Najia Bagi are utilising         
traditional paper-folding techniques and sound to remind us of our own 
special memories as well as the moments we share with others. 

A key part of this is our on-going work with the National Arboretum, which is 
an important local monument for encouraging our students to reflect and 
value their life, as well as the lives of those around them. This deeper        
spirituality can sometimes be lost amidst the hubbub of school and daily life.  

Our first sessions of Saturday school started this term and it            
heralded the start of the programme which intensifies as we move 
on through the school year. These sessions focused on the key skills 
required for the English Language Component 2 exam. It prepared 
students for the mock exams and supported students’ revision by 
working through the challenging questions based on two non-fiction 
texts, concluding with a comparison between the two.  
 
It was fantastic to see so many students in and it reflected on the 
positivity and care of so many parents in recognising the importance 
of the Y11 mock exams. Our school is very much open-for-business 
for the majority of weekends and we look forward to seeing many 
of today’s faces in making the most of free tuition during the weeks 
and months ahead. 

Saturday School 

After much discussion and debate, the student leadership teams for each 
House have each decided on their chosen charity to support and fundraise 
for this year: 
 
Darwin - Acorn’s Children’s Hospice 
Garrick - British Lung Foundation in Sutton 
Johnson - St Giles Hospice 
Seward - Midlands Air Ambulance 
 
It’s pleasing that in all cases students have decided to back local charities 
that have an impact in our community. In fact, there are personal links 
between some of our students and the chosen charities which promise to 
make these partnership even more meaningful. 

House Charities Chosen 

Issue 4              Dec 2017                www.friaryschool.com            01543 267 400  



The Friary School contributed to Lichfield Cathedral’s ‘Star of Wonder, Star of Light’ 
celebrations by creating Christmas Stars for display. The staff and students have also 
decorated a Christmas tree in the Cathedral. The decorations are made out of recycled 
materials. 

This was followed by our annual Carol Concert at the Cathedral with the fantastic   
performances only outdone by the fresh carpet of snow that had appeared as we   
departed. 

Lottie Hearn, Assistant Headteacher, said: “We love to work with the Cathedral and 
these projects allow every student the chance to get involved in our community’s  
Christmas. We are delighted to be able to place the Cathedral at the hear of our school.” 

Tree Decoration, ‘Star of Wonder, Star of Light’ & Carols 

Boys Hockey Team Win Festival Tournament 

We are a strong hockey school and the recent Hockey Festival staged by the 
excellent Lichfield Hockey Club saw the Year 9 boys team run out on top with 
some superb hockey making them the stand-out team. 

The boys played teams from Erasmus Darwin and the Cathedral School and 
scored 13 goals - with Harry O’Donnell finishing top scorer in the             
competition. Further successes this term have come in football, netball, and 
national recognition has even come in dressage and dance. 

Y12 students took part in an Employability Workshop as part of our 
Raising Aspirations Programme. The sessions included a range of 
volunteer professionals who came in as part of the Bridge Builders 
scheme to talk about jobs, careers, interviews and first impressions. 

The session then developed into an individual mock interview and 
was designed to ensure every student is prepped and ready to go 
when it comes to university, apprenticeship or job interviews. We 
were delighted to receive high praise in relation to the student and 
the school from the visitors. 

Y12 Employability Workshop 

The whole school council have voted that this year they will be focussing on a 
campaign they have called ‘Respect Each Other’.  
 
As their first action, the School Council was out in force armed with litter 
pickers and bin bags cleaning up the streets of Lichfield. They want to give 
back to our community by picking up litter that other people have dropped.  
 
Other events they have done this term include ‘Connect Café’ which was part 
of the Anti-Bullying Focus Week and meetings with the PTA.  
 
Coming up next term will be ‘Friendship Focus’ where students will go into 
the centre of Lichfield to spread joy to the community. 

Community Litter Pick 
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A  

Merry Christmas  

to all from  

The Friary School 



The Friary School 

Eastern Avenue 

Lichfield 

Staffordshire 

WS13 7EW  

Tel: 01543 267 400 

Email: office@friaryschool.com                                                                                                                             


