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The Sky is the Limit  

at The Friary 

The launch of our packed Raising Aspiration Programme has seen 

students, teachers and parents challenged in how they are    

thinking. Do they aim high ? Do they know how to get there ? 

What changes need to be made to reach the summit ? 

Our school has been awash with targeted parents evenings, Aim 

Higher events, university guest speakers and stalls,                         

apprenticeship schemes, mock interviews and careers sessions. 

Even so, our programme bridges a gap which many schools miss - 

how these aspirations tie to the realities of lessons. 

We support our students in many ways to get their ambitious 

target grades but the most powerful tool is self-motivation. You 

can take a horse to water, but cannot make it drink, so having 

students know their destination and the steps to reach it is so 

powerful in getting them to buy-in and put all their energies into 

making their dream a reality. Local businesses and universities 

are backing us and our students are already flying high.  
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The Dalai Lama teaches that, “With realisation of one's 
own potential and self-confidence in one's ability, one 
can build a better world”, and having had a term with 
The Friary students and staff this mantra very much 
works for all of us.  
 

So much going for the school, but so much more    
potential to fulfil; a pile of opportunities for every 
child, but not every child seizing their day; so many 
parents offering 100% support, but a small portion 
wanting the same destination but via a very different 
route to the school’s. 
 

Certainly, this term has been hectic with a mountain of highlights: 'Billy Elliot' stealing the show... sports 
teams performing outstandingly... musical events at the cathedral raising the roof... and these have all 
built on proud school traditions. Even so, it is vital the school maintains the best whilst also moving     
forward with new initiatives and priorities. 
 

The Raising Aspirations Programme has seen a surge in university and business involvement in school life 
and hooked in parents as much as their children. The Focus Weeks have combined important messages 
relating to spirituality, national identity and personal development, alongside the fun of bush tucker trials, 
matching up with Prince Harry, and creating a mammoth anti-bullying jigsaw. 
 
Elsewhere, growing community involvement in the school has been important in getting our students to 
understand their place in their own locale. Gourmet dinners at The George impressed, Ford Tempest  
sponsoring school events brought a new twist, the mountain of local businesses providing superb prizes 
for our fund-raising raffle have been incredible, and our growing partnership the National Arboretum is 
taking us all to a world record! Equally, our PTA's bold £10k target is a sign that we are aiming for us all to 
contribute even more to our school. 
 
There will be more changes to come over the next few months - with our curriculum, systems, buildings 
and support all being developed to move our ‘good’ school towards an ‘outstanding’ level and I'll be asking 
for every parent’s support in getting there. Change is always a challenge, but if we keep doing what we 
have always done, then we will keep getting what we have always got. 
  
What we have got has been impressive, but there is more to give, and with Christmas looming our Xmas 
list is saying we have been good this year but there are a few more things we still want. I guess a school at 
Christmas time will be full of children wanting more - but that sentiment is equally applicable to both our 
school governors and myself. 
 

For now though, I hope you have a fantastic Christmas break and emerge fit-and-fighting for 2017.  
 

Best wishes  
 
 
 
 

Matt Allman  
Headteacher 
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The Friary’s PTA confronted a climate akin to Elsa’s icy palace in ‘Frozen’ 
and, though the cold wind was at times as terrifying as her Ice Monster, 
they survived the experience and raised £100s for ourselves and other 
local charities. 

Working with the superb team from Lichfield’s Round Table, the PTA team 
collected a mountain of donations and the ambitious £10k target for this 
year is on track. For more details on the excellent work of our PTA visit the 
school website. 

PTA Ride Santa’s Sleigh 

The Friary Helps the National Arboretum towards 

World Record 

The National Arboretum’s world record attempt to produce a Christmas 
Card with the most amount of signatures in came to The Friary and       
hundreds of our students and staff are now on track to be part of a world 
record. 

The card is designed to pay respect to the armed services and, with the 
current World Record at around 13,000, the Arboretum team - with The 
Friary’s support - are well on course to smash it by going over 20,000.   

As part of our Focus Week on Remembrance, the History Department’s Y9 

HLA project tied in well and saw students come up with creative and  

empathetic representations of trench warfare. The amazing detail of the 

models by Tom Porter and Amelia Philips reflected their understanding and 

diligence in getting every detail as accurate as possible. Meanwhile, the 

cake designed and made by Millie Barton stood out in terms of imagination 

and flair - watch out Mary Berry! 

Homage to The Somme 

The Big Draw Festival presented an opportunity to join a global community 
in celebration of the universal language of drawing. The 2016 theme 
brought together Science, Technology, Art, Engineering and Maths to 
create STEAM. 
 
Students enthusiastically embraced the STEAM subject theme producing 
exciting, expressive paintings inspired by Turner Prize winner Keith Tyson 
and each of Science, Technology, Engineering and Maths were covered. 
These were exhibited at a pop-up gallery and the whole school was a buzz 
with creative art and design projects. 

The Big Draw - STEAM  
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Events at The Friary School... 
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A glut of fantastic hockey results have been achieved throughout the term 
with the PE Department’s own coaching team continuing to work with 
Lichfield Hockey Club . 

There have been strong performances against a range of rival schools - from 
Bishop Vezey to EDA and Denstone to Queen Mary’s. These performances 
have brought both local and regional successes in both the indoor and 
outdoor formats of the game. 

The Friary’s extra-curricular provision in the sports is already very strong but 
is now being further extended as we work with Premier Sports to provide a 
broader range of experiences and clubs. 

Lichfield Hockey Club Support The Friary 

Safeguarding Support  

The world out there is full of exciting opportunities but young people also 
face more than their fair share of threats.  

This term has seen a range of Safeguarding related events to prepare our 
students for modern life with Anti-Bullying Week, Child Sexual Exploitation 
Sessions with the West Midlands Police, and Body Image assemblies 
amongst other events. 

For more information on Safeguarding at The Friary visit our school website 
or contact our Designated Lead and Deputy Headteacher, Mr Rose. 

Y13 students took part in a fantastic ‘Cooking for One’ workshop delivered 
by Entrust which was aimed at teaching students how to prepare simple, 
cheap meals that are easy to cook when living on a budget at university. 

The professional chef demonstrated the recipes and then students had the 
chance to have a go for themselves. Although there were a few very hot 
burritos, students produced some delicious meals - including homemade 
burgers, pasta bakes and bolognaise sauce. 

The students thoroughly enjoyed the session and ended it by being    

introduced to another important life skill - washing up! 

Be Healthy - Cooking For One with Entrust 

The Friary Interact Club sees our students work with the local Rotary Club 
to raise funds for charities.  

Sixth Formers staged a Halloween bake sale to raise money for Birmingham 
Children’s Hospital. This choice was about giving to the very community 
that gives so much to the students. The baking frenzy saw eyeballs and all 
manner of icing but they were rapidly scoffed by fellow gannets. The sale 
raised over £60 and was just part of a huge programme of Interact events. 

The Interact Club Raises Funds for the Birmingham 

Children’s Hospital 
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Employability Focus Week consisted of a string of events and messages, students 
also were provided with QRD codes which were distributed around the school site 
so that they could easily visit the National Careers Website and learn more about 
their dream jobs. 
 
Mrs Carrie Cain, Assistant Headteacher, said: “Our Raising Aspirations’ Programme 
is a big push in the school this year and we are working hard to ensure that every 
student gets targeted guidance to help them not only decide on their dream job, 
but also that they are well-informed in knowing exactly what they have to do to 
get there.” 

Employability Focus Week  

Our annual Year 7 Dedication Service was staged at Lichfield Cathedral and gave 
students, staff and parents an opportunity to give thanks for the smooth transition 
and wonderful opportunities available for all those connected with The Friary 
School. 

The event saw Cathedral ministers and the Headteacher make speeches of thanks, 

the school choir had the chance to exhibit their talents, and the school band  

performed a serious of instrumentals to showcase their talents too. 

The event was staged by Mrs Male (Year 6 & 7 Achievement Co-Ordinator) and Mr 

Purkiss (Director of Music) but the real stars were the Year 7 students who     

conducted themselves immaculately throughout. They proved themselves again as 

a real source of pride for staff and parents alike.  

Year 7 Dedication Service 

The PTA has set the ambitious target of a £10,000 fund raise to improve school ICT 
facilities and part of this scheme was the first termly ‘Bag 2 School’ campaign where 
old clothing is brought into school and is sent off for recycling with the school being 
paid by the tonne for our contribution.  
 
Mr Allman, Headteacher, photographed with student helpers, said: “The PTA is 
setting ambitious targets for this school year and, having already seen their funding 
support the fantastic re-development of the Sixth Form Centre, I know they will be 
racking up the fund for our students this school year”. 

PTA Fund-Raising - The Bag 2 School Collection 

Year 9 students attended a Science & Technology Challenge Day which 
was held at Stoke-on-Trent College and brought students from across 
Staffordshire together. The day involved computer programming,    
robotics, a creative vehicle design project and E-Fit software. The school 
was represented fantastically well by the students – so much so that 
Lewis Pass and Alex Wilson have been invited to the North West      
Challenge Final in Manchester in January 2017. 
 
Alison Morris, Y8-Y9 Achievement Co-Ordinator, who organised the 
event, said: “We believe it is vital to stretch and challenge all of our 
students and make them understand that it is a creative and challenging 
world out there. This event did just that and we are hugely proud of how 
well our students permed against teams from across the region.” 
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Science & Technology Challenge Day 



Uniform 
 
The uniform of the vast majority of students is      
excellent but basic things to check out for at Xmas… 
 

Hoodies… 
 
The new hoodie does not replace the blazer - they 
should not be worn in school. 
 

Shoes or Trainers… 
 
Shoes used to be shoes and trainers used to be     
trainers?  
 
Whatever Santa brings this holiday, make sure it is in 
line with our expectation of shoes - pure black      
Converse, black Nike trainers with a white swoosh, 
etc, are not on. 
 

Piercings… 
 
Some parents will try to justify their child’s piercings. 
We say they are not allowed, but some parents sadly 
believe different rules apply for their child. 
 
Lengthy conversations before practical lessons hit 
every child’s learning. We are clear on this - we need 
you to back us up. 
 
Forward planning is the way to go. If you are thinking 
about a piercing for your child then do it at the start 
of the summer break - it will then not heal up for           
September when they arrive at school without it in. 

Attendance Matters 
 

The government’s battles over term-time holidays rages 
on but regardless we at The Friary firmly believe      
children should be in school. 
 
We do have some children with poor attendance. If a 
child is ill then they are ill, but we each have a         
responsibility to get our children in as often as possible. 
Absence hinders their progress, and the rest of the class 
suffer as absentees are brought back up to speed. 
 
Equally, some parental reasons for absence are just 
ridiculous - this term saw the rewarding of a child with a 
day off because they had improved their attendance, 
another because it was their birthday.  
 
We need your support - we need your child in school.  

PTA Update 
 
A surge in PTA membership has brought an ambitious 
£10k target to help fund ICT facilities across the school 
and the PTA team have already ran bars at the school 
shows, done Santa Run’s and gathered a range of raffle 
prizes for local businesses.  
 
There are plenty of events coming up that you can 
support; whether it be the Summer raffle or a wine-
tasting evening, the Tempest Ford events or the quiz 
night, or the Bag2school or the Summer Sizzler. 
 
See the school website - www.friaryschool.com/pta - for 
more details. 

Friary 
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Speaking Up For The Friary 
 
School funding sees students at The Friary and in 
Staffordshire lose out when compared to students 
from elsewhere in England.  
 
2015-2016 figures for school funding per student 
show London students received up to £8,595, those 
in Birmingham received £5,218.  
 
However, the Friary School currently receives just 
£4,293 per KS4 student and £3,658 per KS3 student.  
 
A DfE Consultation paper (July 2014) found 89% of 
those interviewed felt this was unfair. If you agree 
contact our local MP, Michael Fabricant, via his 
website - www.michael.fabricant.mp.co.uk - to 
enlist his support for fairer funding. 
 
We may well only get platitudes from the DoE but 
this issue deserves far more than that. 

The School on the Up 
 
The Friary’s Open Evening was well attended and the 
early indications are that we have record              
applications.  
 
Even so, our message remains the same as it was for 
that evening - we have lots of strengths, but we are 
not perfect and we have work to do.  
 
If we have the odd space, are over-subscribed, or get 
an even longer waiting list, nothing changes. We all 
have to keep working to get better - whether we be 
students, teachers, parents or the wider community. 

Pushing the Grades 
 
The Summer 2016 results came with their high-
lights… GCSE English = 79% A*-C… GCSE Maths = 77% 
A*-C… 5A*-C with E&M = 69%... and A-Level Average 
= C and Vocational Average - Distinction*… but the 
world of education moves fast and past successes are 
quickly forgotten. 
 
The new challenges of new government               
measurements of schools have brought   intensive 
tracking of every grade… ACE Meetings for parents… 
early booster sessions for targeted students…      
Saturday School… extra revision materials… our 
Raising Aspirations Programme… and more besides… 
 
Don’t believe the rumours... GCSE exams have always 
been hard... but they are now harder than ever… 
nose to the grindstone…on we go… we want every 
child to get over their line. 
 
Equally, the rapid and at times haphazard changes in 
government requirements mean that straight-
forward course progression is not always the best 
option. If changes happen we will let you know, but 
rest assured our motivation is always about getting 
the best outcome for every student. 

NEWS 
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Refurbishment 
 
Our school is being polished up as part of a            
staggered refurbishment programme. Recent                    
improvements in the Sixth Form Centre and the 
Learning Hub will follow over Xmas with main lobby 
areas and a new KS3 Intervention Room. 
 
More to come… watch this space. 

http://www.michael.fabricant.mp.co.uk
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The Friary’s close ties with Lichfield Cathedral have seen the annual Y7 
Induction Ceremony and fabulous Christmas Concert run through                  
successfully but in addition we have worked to support the ‘Christmas 
Tree   Festival’ and are producing hundreds of angels to help fill our city’s     
cathedral with the targeted 10,000. 

Both students and staff are working towards the project and it is creating a 
great buzz in the school, as well as in the wider community. The close ties 
with the cathedral support our message to students to note the spirituality 
and reflection of Xmas, as well as the more commercial elements. 

Christmas Tree Festival & Angel Project 

Peace Week 
Students enjoyed excited debates about some of the biggest successes of 
2016 so far, such as team GB’s performance in the Olympic games, but 
contrasted these with considered reflection upon some of the very difficult 
to understand or explain events such as the deeply saddening attacks in 
Paris.  
 
Activities throughout the week included assemblies, special lessons, tutor 
sessions and an independent competition to research some of the iconic 
figures who have dedicated their lives to eradicating hate and bringing 
world peace. Students explored how to stay safe in a complicated world and 
in the research competition Lily Morgan won a tablet for her fantastic work. 
 

Year 9 students attended an NHS careers event at the  Staffordshire County 
Showground. The event was intended to show students that there is more 
to the NHS than doctors and nurses. In fact, there are over 350 roles in the 
NHS and many of these professions were at the event.  
 
Our students were able to talk to these professionals about their role, 
uncover what they had to do to get to where they wanted to be, and were 
also able to talk to local universities about what they had to offer. Students 
also had a go at many practical activities such as injecting an orange, taking 
blood from a ‘patient’ and  practising CPR with the paramedics. 

NHS Careers Event 

Positive Behaviour Week saw a string of events held across the week to 
celebrate the fantastic behaviour of so many students and to acknowledge 
role models and exemplary students. ‘Snapped Being Smashing’            
photographs were published on the corridor TV screens and hundreds of 
students were held up as outstanding examples of well-behaved role    
models.  
 
Additionally, students received nominations for positive behaviour in and 
out of lessons and these went into a prize draw for vouchers to reward  
them for their excellent conduct and approach. All students took part in 
tutor time discussions to reflect on their conduct and in a very successful 
week there deserved to be hundreds of  winners. 

Positive Behaviour Focus Week 
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As part of our campaign to push up attendance to outstanding levels, around 
150 students have been rewarded for their attendance - whether it be        
improvers or high scorers - with the highly prized opportunity to participate in a 
celebratory breakfast with our Deputy Headteacher.   

‘Breakfast with Mr Rose’ saw the Most Improves and 100%-ers meet together 
and have hot drinks and food to acknowledge the positive steps they are  
making in coming to school every day. All the evidence shows that poorly 
attending students fail to get the grades they are capable of so this event works 
alongside parental meetings, attendance clinics, rewards and a poster        
campaign to maintain momentum on getting into school. Our current        
attendance levels are excellent so the work is certainly hitting home. 

Attendance Matters - Most Improvers & 100%-ers 

Netball Teams Shine 

The Friary netball teams have had an outstanding term with excellent results 
against rival schools including EDA and Kingsmead and a string of victories 
have far out-weighted very occasional defeats. 

The build-up of skills and team ethic amongst the year groups have been a 
credit to the PE Department’s coaching which has been well-matched by the 
girl’s determination and commitment.     

Star performers have emerged across the teams but recent ‘Girl of the Game 
Awards’ have gone to Kayley Smith and Lauren Riley. 

Undoubtedly, the staging of ‘Billy Elliot’ is one of the most             
challenging of musicals - with acting, dancing, singing and music all 
in need of top-level performances, but also a high degree of      
empathy for a time which for many parents is well within their  
yesterdays but for the students is from a distant age.  

Even so, under the direction of Mr Branch, and with production 
support from Mr Hughes and Mrs Gardner, the cast pulled off a 
series of truly remarkable shows. Amongst a swathe of outstanding 
performances, particular acclaim went to Megan Jacobs and Emma 
Lawrence as Grandma, Esme Wade and Bethan McCormick as Mrs 
Wilkinson, and  of course Matt Sykes as Billy. 

  Sell-Out ‘Billy Elliot’ Wins Wide Acclaim 

The Y12 Geographers spent the week at Flatford Mill in Suffolk. The mill itself 
is world-renowned having appeared in a number of John Constable’s 
paintings. The students felt lucky to stay in this Grade 1 listed building, 
steeped in history and surrounded by stunning countryside. The             
magnificence of the architecture was only temporarily masked by the mess 
in some of our bedrooms!  

The weather wasn’t perfect; although bright and dry, there were gale force 
winds and a wind-chill factor below freezing at times. As part of the AQA       
A-Level, they studied changing places in Harwich, carbon and water cycles in 
the Brett Valley and coastal  defence strategies at Walton-on-the-Naze. They 
then analysed the  findings using the latest GIS technologies, such as ArcGIS, 
Google Earth and GE Graph. A great trip and top coursework grades too! 

Y12 Geography Field Trip at Flatford Mill 
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Remembrance Week saw special assemblies - which included the playing of the 
‘Last Post’ - and the creation of a Remembrance Wall where students and staff 
made their own poppies and wrote on them reflections on those who had lost 
their lives in conflict, as well as those dear to them. The messages were 
heartfelt and truly spiritual and particularly reflected well on the many      
students who contributed. Elsewhere, there were ceramic poppies placed 
across the front lawn of the school and students spent a lunch time going out 
on the playing fields to scatter poppy seeds to embed the symbol of            
remembrance in the grounds of the school. Finally, there was a poetry and 
poster competition on the theme which saw the ten winners travel to the Royal 
Arboretum to lay a wreath of poppies on the same day as Prince Harry led the 
formal ceremony. 

Remembrance Week 

European Week of Languages 

Pupils were offered cross-curricular opportunities to immerse themselves in 
the culture and foreign language of many different European countries. We 
were delighted to see so many pupils taking up the challenge and getting 
involved in numerous activities: flag face painting, completing quizzes, as well 
as painting numerous flags proved very popular. A further challenge this 
week was to ‘Teach the Teacher’ a foreign phrase in any European language. 
It was exciting to see and hear the buzz of a variety of different languages 
being spoken around school. Also, literally hundreds of pupils were               
encouraged to order their lunch in the canteen in French or Spanish and 
were excited to have a go! We celebrated the many languages that already 
exist at the Friary through Polish, Latvian, French, Danish, Spanish, German, 
Italian and Hungarian pupils and they took centre stage during assemblies. 

Students at The Friary were given the unique opportunity to     
experience a real life working atmosphere as they donned their hats 
and aprons and spent the day at The George Hotel in support of 
British Food Fortnight. This annual national celebration “aims to 
raise awareness of the diversity of delicious home-grown, locally 
sourced British food and drink”. 
 
Working with professional chefs, they learnt many new skills 
throughout the day, and worked together in the evening to deliver a 
wonderful set menu to over 70 friends, family members, teachers 
and local dignitaries in the hotel’s excellent banqueting suite.  

British Food Fortnight 

On Tuesday 8th November around 100 students and parents attended the 
Y11 Raising Aspirations Evening as they took the opportunity to gather  
specific guidance and information from a range of speakers on post-Year 11 
options. The session included a Headteacher address on GCSE grades, the 
changes to English and Maths, and pathways into Sixth Form, college,    
apprenticeships and universities. Following on, there were a range of guest 
speakers who delivered 20mins snapshots on their field of expertise. In  
addition, there was market stalls with representatives from Staffordshire 
University who will also be involved in further events later in the school year.  
  
The feedback from students and parents was glowing and the event was only 
part of the wider Raising Aspirations programme which has seen a Y9             
Evening, a Sixth Form Evening, student meetings with employers, trips to 
‘World of Work’, roadshows, as well as our usual strong careers guidance 
sessions. 

Y11 Raising Aspirations Evening 
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A Merry Christmas to all  

from  

The Friary School 



The Friary School 

Eastern Avenue 

Lichfield 

Staffordshire 

WS13 7EW  

Tel: 01543 267 400 

Email: office@friaryschool.com                                                                                                                             


